South King County Area of Narcotics
Anonymous

MINUTES July 21, 2025

The Area Chair, Will C, called the 518th meeting of the SKCASC to order at 5:30 pm.
There was a moment of silence followed by the Serenity Prayer.

The Twelve Traditions were read by David

The Twelve Concepts were read by Dave

Previous Minutes were read and approved.

GRIEVANCES:
None

New GSRs:
® None

ROLL CALL:
There were 10 GSR’s present, 6 Admin, and 6 Sub-Committee members

OLD BUSINESS:

e None

OPEN SHARE:
e Guideline Updates

e What to do with archives? A few questions were asked about how many we had,
where they should be stored, how long do we keep them for, etc. Jenifer C was
appointed to the Archives Ad-hoc committee to determine the best practices.

e Literature cutoff — most in agreement that it needs to be 2-3 days before Area for

the Literature to fulfill the orders needed by Area. The Literature Chair will write
the needed statement to be posted on our website so it is clear when orders
need to be placed and how long groups will have to pick them up.

e Area Survey — Tabled till next month



NEW BUSINESS:

Motion 518.1

Made by: Will C

Seconded by: Richie - AIR

Update the Guidelines as follows

SOUTH KING COUNTY NARCOTICS ANONYMOUS AREA SERVICE COMMITTEE
ARTICLE E QUALIFICATIONS AND DUTIES OF SOUTH KING COUNTY AREA SERVICE
COMMITTEE OFFICERS SECTION 3: SECRETARY DUTIES:

3. Assembles and distributes “new Group Service Representative” packets.
Packets will include
South King County Area Service Committee Guidelines, MajerMeotions, motion

forms, greup

5. Maintains South King County Area Service Committee Guidelines and Past
Major Motions. Updates

Guidelines and Past Major Motions when amendments are passed. These will be
provided to Admin Committee members and GSRs. They will be added to GSR
packets.

Article G- Timeline

Needs to go back to groups

Motion 518.2

Made by: Will C

Seconded by: Richie - AIR

Approve the amended Winter Winners Guidelines

Needs to go back to groups. Guidelines are at the end of the Minutes

Motion 518.3

Made by: Connie L

Seconded by: Shamus — Westhill

Motion to give remaining DOD merchandise to Activities
Passed




ELECTIONS:

Treasurer (July) —Jenifer C
Treasurer Trainee (July) - Open

Next Month — Public Relations & H&I Chair

OPEN POSITIONS:

Help Line Chair (November) — Open
Literature Chair (November) — Mike R
Vice-Chairperson (February) — Open

ANNOUNCEMENTS:
® The next Area meeting is scheduled for Aug 24th at 5:30pm

® (lean and Free Programming looking for Women Speakers

ADMIN REPORTS

CHAIR - Will C

Hello SKC ASC,

This month | requested minutes get posted to the website.

Did not get in contact with Annette who has been managing our Helpline but will make sure to do so this
month.

| did attend our Audit of Area Treasury earlier this week and will let our Treasurer team report on the results
of that.

| have taken care of the annual update of our Past Major Motions document and amended ASC Guidelines,
which is due in Aug according to current Guidelines. Copies of the Guidelines with a cover letter of changes
have been provided and will cover this more in Open Sharing. | also have a motion to present to have this
done as amendments are approved instead of annually.

As always, please let me know if there is anything | can do to assist the Area and | will do what | can.

ILS,

Will C

VICE CHAIR - OPEN

No written report

SECRETARY - Amber
Hi family,

Sorry | missed the last meeting | was super sick. I'm still trying to meet up with Michael W for training
purposes. | haven't been able to reach him when | try reaching out. | asked him to purchase a laptop so he
can be fully reading to go when the time comes.

Yours in service,

Amber H



SECRETARY TRAINEE - Michael W

No written report

TREASURER - Mark
Hello All,

Jenifer and | are working on transferring the tasks of creating and submitting the report to her. It is going well
and she will be submitting the report this month. She is also writing the checks which is most of everything
she will need to do to take over as treasurer.

Will, Jenifer and | got together for the audit on 7/22 and the Auburn library. The January audit had to be
delayed so much that we decided to just do the two together so our audit covered from 7/1/2024 to
6/30/2025. All items we accounted for with the exceptions. The first is a check for rent on Boo Bash last year
that has not been cashed and the second is a $0.40 bank error which makes it appear we have more in the
bank than we should. | will attempt to rectify the uncashed check and Jenifer will work on the bank error. As
well as completing this audit, we were able to clear any remaining outstanding checks form the previous
year's audit.

This is election month for Treasurer and will finally be stepping down from my position. Thanks you for
allowing me to serve the area. This has been a long and, at times a challenging position for me however it
has probably kept me connected to my fellow addicts more than any other position | have held.

YILS,
Mark

TREASURER TRAINEE - Jenifer C



SKCANA Treasurer's Report (Rollup)
July 2025
Area Income Checking Account
Group Contributions $553.00 | Starting Balance $9,753.39
credits $1,304.00

| | Debits (51,046.86)
Total Income $553.00 Ending Balance $10,010.53
Area Expenses Account Verification
[Recovery Garage Lit Storage, H&I, PR Rent [595.00]] [Activities SZ, 13131
U-haul Act Storage ($107.90)| [Men's Retreat $2,000.00
Literature H&I Transfer ($385.00)| |DOD $0.00
Literature PR Transfer $0.00 | |Lit (Funds Available) $180.58
Grace Lutheran ASC Rent ($20.00)| INYE Earmark $4,000.00
WSO 7% Contribution ($38.71)| |Prudent Reserve $1,698.54
WNIR 7% Contribution ($38.71)| "AllArea Funds $10,010.53
Zoom Meeting Host ($18.72)
Shamus RCM travel (6149.32)( |Bank - All Area Funds
Zoom-June Adjustment ($1.10)
Total Expense (5854.406)
Area Account: $2,000.00 |
Pre-Contribution Balance $1,698.54
Regional Contribution $0.00

nding Balance $1,698.54



SKCANA Treasurer's Report (Details)

July 2025
Group Contributions Activities
Better [ate than Never Start $1,756.41
Cover To Cover Income $375.00
First Thought Wrong Expense $0.00
Friday Night Chaos $146.00 | [Overage $0.00
Friday Night Survivors $527.00 nding $2,131.41
Hope on Wednesday S130.00| Petty Cash $700.09
TTWOTKS
Journey Home Men's Retreat
KVNA Start $2,000.00
Men's Hardcore NA $50.00| |[Income $0.00
Never Alone $200.00 Expense S0.00
New Fix Overage $0.00
New Hope Ending $2,000.
New Way NA
Nip it in the Bud DOD
No Matter what Start $0.00
On Point Recovery Income $0.00
Our Primary Purpose Expense $0.00
Peace of Mind Ending $0.00
POMYOB
Progress Not Perfection Literature
Preventative Maint. Previous (OH) 54,703.02
Rainbows in the Dark Sold (5376.00)
Rec. Amongst Women H&l Transter ($385.00)
Recovery in the woods PR Transfer $0.00
Road to Recovery Ordered $577.40
Sun Night Underground LitOnHand $4,519.42
Twisted Sisters Funds Available $180.58
War Total $4,700.00
West hill Petty Cash $0.00
TOTALDONTATIONS $553.00 NYE Earmark
Start 54,000.00
Income $0.00
Expense $0.00
Ending $4,000.




SKCANA Treasurer's Report (Register)
July 2025
Date Cat. |Payee Note # Amount | Amount | Balance
Starting Balance 9,753.39
06/22/25 |Area |Recovery Garage |[Lit Storage, H&I, PR Rent 7936 (95.00) 9,658.39
06/22/25 |Area |Grace Lutheran Chu|ASC Rent 1937 (20.00) 9,638.39 |
06/22/25 |Act Home Group Games 375.00 | 10,013.39
06/22/25 |Area Group Contributions (cash/che 423.00 | 10,436.39
06/22/25 |Lt Lit Sales 266.40 | 10,702.79
06/27/25 Ut Lit Sales 85.60 | 10,788.39 |
06/27/25 |Area |Zoom-June Adj Area Online Meeting (1.10) 10,787.29
06/27/25 |Lt Lit Sales 2400 | 10,811.29
07/02/25 |Area [U-Haul Activity Storage Auto Pay| (107.90) 10,703.39
07710725 [|Area |Zoom Area Online Meeting Auto Pay 18.72) 10,684.67 |
07/27/25 |Area Group Contributions (Venmo) 130.00 | 10,814.67
07/27/25 |Area [Shamus M. RCM Travel Reimbursement 7938 (149.32) 10,665.35
Lit NAWS Lit Invoice NPS-0062114 7939 (577.40) 10,087.95
Area |NAWS 7% Contribution 7940 (38.71) 10,049.24
Area |WNIR 7% Contribution 7941 (38.71) 10,010.53
Area [WNIR Overage 0.00 10,010.53
Ending Balance 10,010.53

RCM1 - Shamus
Report for July RSC

RD — Did a presentation on CBDM: Consensus Based Decision Making
Basically an agreement on some decision by all members of the group rather than by simple majority rule. If
our area would like to have the presentation done in full let me know an | can do it.

There was a video presentation of that the CAR is for members to better understand so they can feel more
comfortable participating in it. Link to video: https://youtu.be/BEwrjVvMtbg?si=0oT9WToeC6v6 ID1I

Western Service-Learning Days: September 18 — 21, 2025

Nancy and | are booked and ready to travel. RD is facilitating a workshop on Hybrid service meetings
World Convention of NA:

* A loss of $1,000,000

* Forecasted for 24,000 attendees

* Actual attendees 18,000.

» We are looking forward to the 75-yr anniversary of NA 2028 for the probable next convention,

Our partication matters!!!

At next Region RD is going to start filling slots for CAR workshops, is that something our area would like to
set up or be comfortable with RSC presenting?

C&E- WNIRCNA 40 loss $1700 but are selling last of merchandise which should get that down to $1000.
In listen to all the different areas they are all having river floats, is that something our area would be
interested in?

Treasurer- Was not present due to Life but did provide Bank balance of $59,951.57 and PayPal balance of
$292.73

IT — IT admin will be meeting the 2nd Saturday of every month at 10 am for additional items including
planning itinerary for Learning Days, figuring out zoom details, how to support the google email transition,
and be there to support area IT members in problems that they may have.



Motions that passed-
162.1 — C&E — All officers must be present at RSC
161.2 — C&E — Seed money raised from $5000 to $8000.

Open Share topics-
Moving away from checks for routine bills (recurring monthly bills) to digital/debt card. Guildline to follow

Areas need to file exempt under EIM for contrabutions. If money is over $50,000 a year should create an
Auditor position.

Elections —

C&E Chair — John W. from Everett
Treasurer — Open (Jillian is interm)
IT — Cami

October will be my last RSC, if anyone is interested in the position | would recommend tagging alone to the
next one to get a feel for the reality of the position! It is both enlightening and satisfying.
Thank you for letting me be of service,

Shamus M.

RCM2 - James L

| atteneded region on Friday but not Saturday as | was at Recovery on Rez the 2nd annual one day event.
James

SKCNA FACEBOOK GROUP

No written report

SUB-COMMITTEE REPORTS

ACTIVITIES - Connie
No written report

H&lI - Ben
No written report

HELPLINE - OPEN

No written report

LITERATURE - OPEN

No written report

PR - Karol H

Hello family. Public relations committee was able to represent Narcotics Anonymous at Kent cornucopia
days and the Enumclaw Street fair this month. We were well received. It was great to be able to talk to the
public about what we do and how our program can be helpful. We gave out a lot of information and
schedules. | feel we were successful due to some members holding several shifts. We are definitely in need
of more volunteers. Looking forward to events. On August 23rd we are going to have a booth at Kent
Lutheran Church block party event. We are looking forward to collaborating with Pierce County at the
Puyallup Fair. We will have all day on September 20th to staff their booth. The booth at the Auburn



Community Center remains on hold due to a shortage of volunteers to staff it. A member is still supplying
schedules and the intro to NA information pamphlet in the lobby on a monthly basis. Thank you for letting
me be of service. Karol

C&E - Brian

No written report

WEB SERVICES - JR

No written report

EVENTS REPORTS

SASS - Loni

Good evening family!

SASS just wrapped up our final fundraising event, Wins and Grins. With so many activities planned for the
same day, we still had a pretty good turnout!

Our bank accounts (before deposits from our Wins and Grins event) are as follows:

Checking: $11,068.63
Savings: $8,205.82
Total: $19,274.45

At this point, the actual retreat is paid for and we're just building up our seed money for next year. Our
fundraising chair and her team have really killed it this year!

Our focus is now shifting to registration and putting on the retreat. Registration is live and we still have
plenty of 50% scholarships for those in need. We currently have 14 women receiving 50% scholarships, with
50 women total registered.

The retreat will be held September 12-14 at Camp Koinonia in Cle Elum. Regular registration $130 and
includes all meals and activities. We have a super detailed programming committee who is really running
with our "Under Construction" theme. We can't wait to see all the ladies at the retreat!!!

Yours in loving service,

Loni S

MEN'’S RETREAT - Ali

No written report

WINTER WINNERS LIAISON — David P

Winter Winners is moving along well. Checking account balance as of 7/2025 is $5496.58. We have
updated our guidelines and they need to be sent to groups for approval. In loving service, David P.



GROUP REPORTS

Meeting: Men's Hardcore

Meets: Monday @ 6:00 PM

* Location: Los Cabos Mexican restaurant Auburn

« Attendance: Averaging 3 newcomers with approximately 18 total attendees
» Submitted by: Richard Y on (07-27-2025)

Meeting Report:

Men's Hardcore continues to Thrive.

We continue to grow.

We had our annual Men's Hardcore Spiritual Breakfast on 7-26..
Once again it was a large time..

Y.l.S
Richard Y

Meeting: Never Alone

Meets: Daily @ 7:00 PM

* Location: Recovery Garage

* Attendance: Averaging 4 newcomers with approximately 25 total attendees
» Submitted by: Kahli C on (07-27-2025)

Meeting Report:

Hello family

The never alone group is going great our speakers this month were Eva and Joe t both from Seattle. We are
not donating to area this month and our annual picnic is gonna be at Les gove park in Auburn on aug 17
from 11 to 3. All free bring your family and friends there will be hamburgers and hotdogs. We thank you all
for letting us be of service
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! Meeting of Narcotics Anonymou

t's'you and your whole family to join us for a

— potluck BBQ i

ugust 17, 2025
11 AM to 3 PM

Les Gove Park
910 9th St SE

Meeting: AIR

Meets: Wednesday @ 7:00 PM

* Location: Journey church federal way

 Attendance: Averaging 2 newcomers with approximately 10 total attendees
» Submitted by: Richie S on (07-27-2025)

Meeting Report:
Nothing new to report

Thank you for allowing me to be of service




Meeting: Hope on Wednesday

Meets: Wednesday @ 7:00 PM

* Location: The Other Place, Burien

 Attendance: Averaging .75 newcomers with approximately 28.5 total attendees
» Submitted by: Dan R on (07-27-2025)

Meeting Report:

Nothing new to report

Meeting: Journey Home

Meets: Sunday @ 7:00 PM

* Location: Zoom

« Attendance: Averaging 1 newcomers with approximately 5 total attendees
» Submitted by: Hannah P. on (07-27-2025)

Meeting Report:

Nothing new to report. Thanks for letting me be of service!




Section A:

Section B:

Section C:

Section A:

Section B:

Section A:

Section B:

Section C:

Winter Winner’s Guidelines
(Adopted October 1, 2010 - Amended June 24, 2025)

ARTICLE I:
NAME AND PURPOSE

The name of this subcommittee shall be Winter Winner’s. Hereinafter referred to as
WW. This Subcommittee is directly responsible to the South King County & Pierce
County Area Service Committee.

The purpose of this Subcommittee shall be to plan, organize and hold an annual event.
This Subcommittee shall be in accordance with the Twelve Traditions and Twelve
Concepts of Narcotics Anonymous, SKCASC/PCASC guidelines, WW guidelines and a
Guide to Local Services in Narcotics Anonymous.

WW will hold an event every year unless it is not able to be fully self-supporting.

ARTICLE II:
WW MEETINGS

WW shall meet a minimum of once a month. Two months before the event, the WW
subcommittee shall meet twice a month. The date, time and location and any changes
shall be provided to the Website Coordinator’s as soon as possible.

Special meetings may be called at any time by the WW Chair or Vice Chair. All voting
members must be notified before the meeting.

ARTICLE lll:
VOTING AND ELECTIONS

Any member of NA who attends a WW subcommittee meeting is considered a member
of the subcommittee. Any member of NA who is interested and has been present at 2 of
the last 3 meetings shall be eligible to vote. In the event of a tie, the Chair shall cast the
deciding vote.

Any voting member of WW, excluding the Chair, may make a motion. A voting member
must second each motion.

Any member of WW may nominate a qualified person for a WW officer position.
1. Asimple majority vote is required to elect officers.

2. All elected officers shall be nominated and elected at the first WW
meeting following the event with the exception of the WW Liaison’s. The
Liaison position is nominated and elected at the SKCASC/PCASC.

3. Al officers elected to WW are to serve a one-year term with the
exception of Vice Chair.

4. No member shall be eligible to serve more than two consecutive terms
in the same position.



Section D: Any officer or coordinator may be removed from office for non-compliance. Non-
compliance includes, but is not limited to:
1. Non-fulfillment of the duties of their position.

2. Non-attendance at WW events and fundraisers without prior
notification.

3. Missing two (2) meetings without committee contact

Section E: The non-compliance process shall be as follows:
1. First occurrence shall result in verbal notification documented in the WW
minutes.

2. The second occurrence shall result in written notification.

3. Upon written notification of non-compliance, a majority vote of voting
members present is needed at the following WW subcommittee meeting to
remove an officer or coordinator from their position.

Section F: Any officer or coordinator will immediately resign or be removed from their position for
either of the following:
1. Loss of clean time.

2. Misappropriation of NA funds or property.

ARTICLE IV:
OFFICERS

Section A: The officers of WW shall be Chair, Vice Chair, Treasurer, Secretary, and Liaisons. Officers are
to have a basic understanding of the Twelve Steps, Twelve Traditions, and Twelve Concepts
of Narcotics Anonymous and shall perform tasks as outlined by these guidelines and
SKCASC/PCASC guidelines.



Section B: CHAIR:

The Chair must have a minimum of four years clean.

DUTIES:

1.

2.

Facilitates all WW meetings.

Attends all WW meetings and functions, except when excused or an

emergency arises.

3.
4,

Section C: VICE-CHAIR:

Attend and present reports at the following meetings: WW.
May sign contracts approved by the WW subcommittee.
Ensure that all officers are adhering to their duties.

Attend the post event audit.

Use and follow Addendum | - SKCANA/PCANA Raffles/Bingo Procedures

The Vice Chair must have a minimum of three years clean. It is suggested that the Vice Chair
commit for the Chair position at the end of their term.

DUTIES:

1.

In the absence of the Chair, the Vice Chair assumes all responsibilities normally

performed by the Chair.

2. Perform and/or delegate any and all of the duties of the WW officers, in their
absence.

3.

Attends all WW meetings, events and functions except when excused or an

emergency arises.
4. Authorized signor on the WW bank account.

5. May sign contracts approved by the WW subcommittee in the absence of chair.
6. Attend the post event audit.



Section D: TREASURER:

The Treasurer must have a minimum of four years clean and must have competent
bookkeeping skills (i.e., keeping a ledger), including the ability to reconcile a bank
statement.

DUTIES:

1. Carry out all responsibilities listed in Financial Procedures.

2. Maintains an updated checking account balance and is responsible for
all banking account transactions.

3. Authorized check signor of the WW bank account.

4. Responsible for updating the WW bank account signature card.

5. Responsible for all monetary transactions including but not limited to:
a. Collecting and depositing all funds.
b. Payments to vendors.
c. Disbursement of budgets per Section B.

6. All funds will be counted by the Treasurer in the presence of another
WW officer.

7. Funds are to be deposited into the WW bank account within 48 hours.

8. Responsible for monthly reconciliation of bank statements and ledgers
providing complete financial accounting for the next WW meeting.

9. Provides a monthly financial statement and bank statement to the WW
liaisons before every SKCASC/PCASC meeting.

10. Attends all WW meetings, events and functions except when excused
or an emergency arises.

11. May sign contracts approved by the WW subcommittee if chair or vice
chair is not present

12. Attend the post event audit and provide an annual financial report to
the new committee

13. Use and follow Addendum | - SKCANA/PCANA Raffles/Bingo
Procedures



Section E: SECRETARY:
The Secretary must have a minimum of one-year clean
DUTIES:
1. Record proceedings of all WW meetings and read previous meeting minutes.

2. Type and distribute minutes by via email or hard copy (upon request) to all
WW members within seven days following each meeting.

3. Attends all WW meetings, events and functions except when excused or an
emergency arises.

4. In the absence of the Chair and Vice Chair calls to order and preside over
regularly scheduled WW meetings.

5. Establish and maintain the WW subcommittee member contact list.

6. Maintain all archives (3yrs), records, banners, etc. in an organized manner.

Section F: Liaison Pierce County and South King County areas:
The Liaison must have a minimum of one-year clean
DUTIES:

1. Provide a written report to Area representing regarding the activities and
discussion at the Winter Winners meeting, and provides financial statement
as available,

2. Provide SKCASC/PCASC all meeting minutes, financial reports, copy of
bank statement, a SKCASC/PCASC event committee form, and a
Raffle/Bingo Summary form as needed.

98]

. Provides written report to WW about ASC ideas and concerns

. Bring approved flyers for distribution to ASC

5. Attends all WW meetings, events and functions except when excused or an
emergency arises.

6. Maintain knowledge of the WW Guidelines

N

ARTICLE V:
COORIDINATORs

Section A: MERCHANDISE COORDINATOR:
The Merchandise Coordinator must have a minimum of three years clean and is
required to use forms under Article VIl Committee Forms, attachments A & B for all
merchandise sales and distribution.

DUTIES:
1. Set up an annual logo contest.
2. Solicit bids for merchandise and present at least two written bids to WW for approval.
3. Must receive approval from WW before ordering.
4. Order, distribute and sell merchandise during WW.
5. At the WW meeting before the event, provides an itemized inventory list of
merchandise to be sold at WW.



6. Attends all WW meetings, events and functions except when excused or an emergency
arises.

Section B: ARTS & GRAPHICS COORDINATOR:
The Arts & Graphics coordinator has no clean time requirement

1. Research Create Flyers for the following (per timeline see attached)
a. Assist with Annual logo contest
b. Save the Date
c. Vacant positions (as needed)

2. Upon approval from the WW subcommittee, send flyers to SKC/PC Facebook

Coordinator, Web servant, and liaisons for distribution at ASC.

Section C: Serenity Keeper Coordinator:
The Serenity Keeper Coordinator has no clean time requirement
1. Recruit volunteers to assist the committee at WW hosted event’s including but not limited
to:
a. Help with set-up and teardown at WW hosted event’s
b. Assist committee members with ensuring facilities are put back to the order in which
they need per contract

c. Keep a running list of the volunteer’s contact information per event
d. At events check with decoration coordinator for guidance

Section D: PROGRAMMING COORDINATOR:
The Programming Coordinator must have a minimum of three years clean
DUTIES:
1. Research facilities for the event and present options to the WW subcommittee for
approval.
2. Upon approval from the WW subcommittee, obtain a written contract from the
facility.
3. Research food and/or catering vendors for the event and present options to the
WW subcommittee for approval.
4. Upon approval, obtain written contracts from vendors.
5. Coordinates catering with the facility.
6. Responsible for communication with the facility.

7. Coordinate logistics for the WW event
8. Produces the program to be distributed at WW.

9. Research speakers for the event workshops and present main speaker options to
WW for final selection.



Section E:

Section F:

DUTIES:

10. Attends all WW meetings, events and functions except when excused or an
emergency arises.

TICKETING COORDINATOR:
The Ticket Coordinator must have a minimum of three years clean.
DUTIES:

1. Is responsible for producing registration/tickets for the event.
2. All funds shall be presented to the WW Treasurer.
3. Attend the event and coordinate the registration/ticketing process.

4. Attends all WW meetings, events and functions except when excused or an
emergency arises.

5. Present registration/ticketing ideas and budget projection to WW for approval
before ordering.

DECORATIONS COORDINATOR:
The Decorations Coordinator must have a minimum of one year clean.

1. Present decoration ideas and budget projection to WW for approval before ordering.

2. Purchase decoration supplies for WW.

3. Recruit volunteers to help with set up and removal of decorations.

5. Keeps an up-to-date inventory of decoration supplies.

6. Attends all WW meetings, events and functions except when excused or an emergency
arises.



Section G: FUNDRAISING COORDINATOR:
The Fundraising Coordinator must have a minimum of three years clean and is required to
use forms under Article VIl Committee Forms, attachments C, D, & E when applicable for all
fundraising.
DUTIES:
1. Create and coordinate fundraising ideas to present to the WW subcommittee for
approval.

2. Contact other Event Committees and SKCASC/PCASC Activities Subcommittee to
request permission to sell merchandise during other events.
3. All funds shall be presented to the WW Treasurer.

4. Attends all WW meetings, events and functions except when excused or an
emergency arises.

5. Use and follow Addendum | - SKCANA/PCANA Raffles/Bingo Procedures.

ARTICLE VI:
FINANCIAL PROCEDURES




Section A: FINANCIAL PROCEDURES:

1.

The committee shall maintain a non-interest-bearing checking account that shall
not have the name Narcotics Anonymous printed on it.

Authorized signatures and Internet account users shall be Chair, Vice Chair and
Treasurer.

Bank statements shall be reconciled and presented to the WW subcommittee
for review every month.

For audit, the SKCASC/PCASC administrative body will have complete access to
all financial records including bank statements and internet account access.

If required, the incoming Treasurer, Chair, and Vice Chair may present
documentation to the bank as follows:

a. The WW meeting minutes referring to the change in officers.

b. Documentation signed by outgoing Treasurer and Vice Chair authorizing
new signatures and relieving them of access to the account.

There shall be a minimum of two bids submitted for any contracted service over
$100.00.

Receipts are required for all expenditures.
Seed money to start each year is $5,000 ($2,500 per area)

All funds not obligated after the event shall be donated 50/50 to SKCANA/PCANA
after the closing meeting.

Section B: BUDGETS:

L.

Budgets are to be disbursed upon committee approval with receipts to follow
within 21 days.

. Budgets are not to be disbursed without financial accountability of previously

disbursed budget.

. Budget checks are to be made out to vendors wherever possible.
. WW checks or cash are to be used to pay miscellaneous expenses.

. The incoming WW subcommittee will decide on the total operating budget for the

current yea r's event.

Budgets exceeding the amount allocated below must be approved by motion at
the WW Subcommittee meeting prior to disbursement.

a Secretary budget does not exceed $25.00 per month.

b Merchandise Coordinator budget not to exceed $750.00 per WW. No
additional orders may be placed until monies equal to or exceeding the
invoice/order amount for the previous order are returned. When funds
are returned to the WW Treasurer additional budgets can be disbursed.

¢ Programming Coordinator budget not to exceed $1000.00 per WW.



Section C:

Section E:

Section A:

Section B:

d Ticketing/Registration Coordinator budget not to exceed $300.00 per
WW.

e Decorations Coordinator budget not to exceed $350.00 per WW.

f Fundraising Coordinator budget not to exceed $500.00 per order.

MISAPPROPRIATION OF NA FUNDS:
Any member who has misappropriated NA funds or supplies will automatically resign
and/or be removed from office. SKCASC/PCASC Chair is to be immediately notified of
misappropriation and the person/persons responsible. Misappropriated funds are to be
returned within 24 hours. Any member who has not returned funds within 30 days will be
subject to legal action.
Misappropriation is defined as but not limited to:

1. Using NA funds for anything other than the intended purpose, as defined in these

guidelines.

2. Depositing NA funds into a personal checking account.
3. Borrowing NA property without the consent of WW.

4. Any WW member, who has stolen merchandise within the last five (5) years, will
not be able to sell merchandise for WW.

MISCELLANEOUS FUND ISSUES:
1. All monies or merchandise taken by a WW member will be signed out on
receipt and that person shall be responsible for it.

2. WW Treasurer will give receipts for all monies turned in.

ARTICLE VI:

GUIDELINE AMENDMENTS

Any proposed amendment by the WW subcommittee to these guidelines may be made by
any member but must be seconded by a WW voting member.

Proposed amendments must be approved by consensus of WW voting members and sent
to SKCASC/PCASC for group approval.

ARTICLE VII:
COMMITTEE FORMS

Attachment A: Monthly inventory and income form.
Attachment B: Inventory allocation form.
Attachment C: Raffle/Bingo Inventory Log
Attachment D: Raffle Bingo Summary

Attachment E: Raffle/Bingo Winners Log



Addendum | - SKCANA/PCANA Raffles/Bingo Procedures

(Adopted June 24, 2025)

Article | Definition and Purpose

Section A: The following pertain to the SKCASC/PCASC, Activities, Pierce County Event, Pierce County
Men’s Retreat, Sisters in Spirit, and Lakefest Subcommittees, and/or any other functions within
SKCANA/PCANA. The purpose is to promote unity by fundraising at events and responsible
appropriation of our 7t Tradition funds. Raffling and bingo are forms of gambling that are monitored by
the Washington State Gambling Commission, hereby referred to as WSGC.

Article 1l Responsibilities

Section A: Each committee’s chairperson and/or fundraising coordinator will be responsible for
ensuring the WSGC regulations are met.

1. A raffle/bingo is an activity where tickets/cards are purchased, the stubs/numbered balls
randomly selected, and prizes are awarded. There are WSGC regulations addressed in this
addendum which are mandatory for SKCANA/PCANA to hold raffles/bingo. It is against
Washington state law to deviate from these regulations.

2. The Raffle/Bingo Summary sheet must be filled out in conjunction with each raffle. It is
considered part of the financial statement and should be provided at each monthly ASC and
added to the committee’s archived records.

3. The Raffle/Bingo Inventory Log must be kept and added to the committee’s archived records as
needed. It is important to maintain an accurate count of prizes, whether prizes are donated by
members/committees, or bought with 7t Tradition.

4. The Raffle/Bingo Winners Register form must be completed as raffles/bingo are conducted and
added to the committee’s archived records.

5. The regulations in this addendum must be followed during every SKCANA/PCANA raffle/bingo to
be legal. Failure to comply could result in fines and/or legal recourse against SKCANA/PCANA.

Article 1l Raffle Procedures

Section A: Before each raffle:
1. Complete and maintain the Raffle/Bingo Inventory Log.
Section B: During each raffle:
1. Itis recommended by the WSGC that a raffle/bingo be conducted at a booth or table. The ticket

numbers should be consecutively numbered and distributed. Keep track of how many cards are
sold for a game of bingo. Record this information on the Raffle/Bingo Summary Sheet.



. Tickets must be sold for the same price. No discounted tickets may be sold. No free tickets may
be given. (Example: 1 for $3 or 2 for $5, is not allowed without a gambling license, which
SKCANA/PCANA does not have.)

Individuals under 18 years of age may not sell tickets. Members must be 18 years or older to
purchase tickets.

. The Rules of Play must be displayed where tickets are sold, and available upon request. See the
example “Rules of Play” below as an example. Cost per chance, date, time and location of
drawing, present to win or not, name of the body hosting the raffle, description of all prizes
must be on the Rules of Play sheet.

. When determining winners, all stubs/numbered balls must be placed into a receptacle and
randomly selected to allow an equal chance of winning.

. The Raffle Winners Register must be filled out as each prize is awarded. The form must be
retained for the committee’s archive records. Section C: After each raffle:

Update the Raffle/Bingo Inventory Log after each event. The form must be retained for the
committee’s archive records.

. The Raffle/Bingo Summary sheet must be completely filled out after each raffle. The form must

be turned in monthly at SKCASC/PCASC and a copy retained for the committee’s archive
records.

Rules of Play
(Example Sheet)

Cost per chance (ticket/card cost) - $2.00

Drawing will be held January 12, 2025, at 6:00PM at the First
United Methodist Church.

Must (or must not) be present to claim prize. (Committee must
specify)

Raffle/Bingo is presented by SKCANA/PCANA Activities
Subcommittee.

Description of all prizes:

10 assorted gift baskets valued at $20 each, containing NA
literature, merchandise, etc. 1 ticket for Lakefest, valued

at S20




Attachment A

Winter Winner’s Event Committee
Inventory and Income Form

Date QTY bought Description Price Running Remaining | Totallncome
Total Sold Inventory to Date







Attachment B

Winter Winner’s Event Committee Inventory Allocation Form

I understand that by accepting this merchandise I am responsible for the inventory / funds received. I agree to keep the
merchandise and funds secure and to turn over all money received from the sale of the merchandise as well as an accurate
inventory to the Chair/Treasurer within 48 hours of receipt. I also agree not to use either the money or
merchandise for any personal purpose at anytime as stated in Article VI Section C of these guidelines.

Beginning Description Price QTY Sold TotalIncome Remaining Notes
Inventory Inventory

Attachment C



Raffle/Bingo Inventory Log

As prizes are awarded, tally the remaining items and state the reason for removal. Archive.

Date Received

Purchased or

Donated? Value? |Invoice #

# of items
received

# of items
remaining

reason for removal (prize, damage,
fundraising, etc.)

Attachment D

Group/Event:

Raffle/Bingo Summary

Turn this form into the SKCASC/PCASC after each raffle/bingo, & archive records.

Raffle Drawing Date:

Reconciliation of Ticket Sales - if playing bingo, skipping to Activity Summary




(-) (+)1(-) (=)
Ending ticket # Beginning ticket (add 1) # of returned tickets total tickets sold

If using more than one roll of tickets, attach additional sheet to record ticket sales

Activity Summary

Gross Receipts:  Total tickets/cards sold X Price per ticket/card S =S
Less prizes paid (See WINNErs LOZ) ....ccueeeeeeeeecrecieeeeerieree e s (-)
EQUAl NEt RECEIPTS. ..ecuieieieie et ettt sttt et st steseere s aesesse s e seanes =
Expenses:

License Fees......coouveurenennenne. S

Local TaXeS....o.erverereererrennrenns S

State TaXeS....cocvevereerrveeerennnns S

Equipment Rental.................. S

Other e S
TOTAl EXPENSES...cvevieeeeteecteetiee s et sae et s srese st sessss st e st sessssssssssessesssessssasseas S
N BT IO ettt eeeeeeeee e eeeee et eae et eeeseeaesaeaseneeneeeeeneaeeneeeesesaenasasenseneeneaee S

Other Required Information:
Cash (Over)/Short:

Gross Receipts $ (-) Total Amount Collected $ (=)$
Explanation of Cash (Over)/Short:

Total Amount Collected $

Donated back to area (Y/N)
Retained for future needs (Y/N) specify:
/
Chairperson/Treasurer Date Raffle/Bingo Volunteer Date
Attachment E

Raffle/Bingo Winners Log

Fill out Winners Log at each raffle/bingo and archive for committee records. Use this form to complete Raffle
Summary.

Group/Event: Raffle Drawing Date:




For prizes with a cost or fair market value of $50 or less:
# of Prizes Awarded Description Prize Price/Market Value Ticket #(s)

For Prizes with a cost or fair market value in excess of $50:

Name, Address & Description of Prize
Phone # of Winner Indicate if donated Prize Price/Market Value Ticket #(s)

Winter Winners Timeline

January
Put on event.

February

The wrap-up meeting from the previous year includes all financials. Outgoing treasure schedules an audit and
is the primary participant in it. Elect next year’s Event Chairperson. All financials and archives are turned over
to chair. Contact facility for dates, menus and costs. Produce and distribute flyers to both areas announcing
formation of next year’s committee and elections for sub- committee chairpersons in Feb.

March



Announce Vice-Chair's from PCNA & SKCNA. Sign contract with facility (approx. $1000.00 deposit). Elect
sub-committee chairpersons. Decide on a theme. Make a flyer for Logo Contest.

Notify “Directories” and Web Servants of both areas of all current event information. Continue Logo contest.
Begin fundraising.

May
Pick the winning logo and notify the winner. Continue fundraising. Begin to gather merchandise information
and also fundraising merchandise.

June
Continue fundraising. Discuss merchandise and decide/order fundraising merchandise (if the group decides to
do fundraising merchandise).

July
Continuing Fundraising. Distribute fundraising merchandise for sale.

August

Decide and order event merchandise. Decorations begin research and gathering examples of centerpieces.
Programming begins selecting meeting topics and speakers to present to the committee. Create and distribute
event flyers. Continue fundraising.

September

Distribute event merchandise for sale. Decorations submits centerpiece idea for approval to committee.
Programming presents main speaker tapes for the committee to listen and approve one speaker.
Programming to submit meeting topics for committee approval. Ticketing Chair order tickets. Update event
information with Directories and Web Servants from both areas. New event flyers out lining speakers and
workshops. Continue fundraising.

October
Distribute event tickets for sale. Distribute updates flyers. Continue fundraising. Make travel arrangements for
the main speaker.

November
Decorations purchase supplies for centerpieces and begins to assemble them. Programming is to present an
example of the actual printed program for approval. Continue fundraising.

December

Programming is to re-confirm with all speakers including the main speaker. Programming reconfirms travel and
lodging arrangements for main speaker. Schedule a pre-event committee meeting. Make sure schedules get
folded before the event.



